HERTFORDSHIRE AMATEUR SWIMMING ASSOCIATION
DIVING COMMITTEE

Minutes of the meeting held at the Welwyn Civic Centre, 26™ April 2011 at 8.00 p.m.

PRESENT: Mr R Page (RP) (Chairman), Mr D Beaumont (DB), Miss A Belson (AB)
(Diving Manager), Mr G Kent (President), Mr D Milton (DM), Mr C White
(CW), Mr B Roberts (BR), Mr C Sage (CS), Mr J McNally (JM) (present for
only part of the meeting).

APOLOGIES FOR ABSENCE
Apologies for absence were received from Mrs Sheila Mackenzie

MINUTES OF PREVIOUS MEETING

D11/13 The minutes of the meeting held on 1* March were agreed as a true record of
the proceedings.

MATTERS ARISING

D11/14 The minutes of the previous meeting have not yet been reviewed by the
management board due to a meeting cancellation, they will however be
reviewed at the next meeting.

D11/15 BR reported on a generous response was received for the claim for funding
for two coaches from Beaumont Diving Academy towards the cost of their
Level 1 UKCC trampoline course.

CORRESPONDENCE

D11/16 There is a requirement from the management board for any nominations the
sport of diving may have for The Roy Rogers Award, The Wilkinson Sword
Award and County Colours. It was felt by the committee that there were no
divers suitable this year for any of these and this will be passed back to SM,
along with an annual report for diving. AB to write, any input from the
committee to be forwarded to AB for inclusion.

HASA MEETINGS
D11/17 There have been no meetings held since the last committee meeting

HASA DIVING COMPETITIONS 2011

D11/18 The committee felt that the novice event held at Stevenage was successful,
and the new conditions worked well. The point was made to use marshalls
more effectively to speed up events.

D11/19 The new proposed date for the Masters event is 9" October, to be held at
Stevenage. JM gave several suggestions and will be involved with promoting
the event and the organisation. It was suggested in future we may want to
split the 1m and 3m competitions, dependent on entry numbers. The
conditions for this event remain the same as stated in previous minutes.

D11/20 At the previous meeting it was suggested to have the 1m /1m synchro and 3m
events on the same day. However, after more consideration, the committee
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felt it sensible to split these events and therefore the new proposed dates for
these are :-

1m/1m synchro — 26" June, am, Stevenage
3m — 14™ October, pm, Hatfield

DEVELOPMENT PLAN

D11/21 Development plan updated where appropriate, see attached for details.

D11/22 Regarding section 4.1, a discussion was held amongst the committee around
the officials list and how nominations are made for additional judges to be
added to the list. Recommendations were received and agreed by the
committee for the addition of Hayley Sage and Natalie Philips to the county

list.
AOB
D11/23 There was a wish amongst the committee to ensure that the county age
groups competition is included on the agenda for the last meeting of 2011.
D11/24 After a discussion on inclusion or exclusion of the age groups event, CS

suggested extracting age group results from the county championship results
for this year, and RP will look into this and report back to the committee.

D11/25 DM raised the point of ensuring that Charles Dainton is included on the invite
for the next meeting, as he will be taking over as president from GK.

Date of next meeting: 12th July 2011, Welwyn Civic Centre, 8pm
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